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Earned wage access1, also known as on-demand pay, 

offers a solution to both sides. The concept is simple: 

workers traditionally receive their paychecks twice a 

month, but on-demand pay gives employees the option 

to receive their pay as soon as immediately after a shift 

has been approved.

The money is already earned, so there is no risk on the 

employer’s side. Meanwhile the employee can flexibly 

distribute the earnings they’ve amassed as needed – 

the hope is to reduce financial stress, which 80 percent 

of employers say negatively impacts employee morale 

and productivity.iv 

This peace-of-mind not only helps your employees, but 

can also create more efficient operations for your business, while your topline revenues 

improve with greater stability in your workforce.

• Offering on-demand pay to employees means your current talent is less likely to 

burnout and more likely to stay in place

• Hiring employees becomes easier when you have a real benefit your competitors 

don’t offer

• Pairing on-demand pay with scheduling applications allows businesses to fully 

address the problem, incentivizing employees to pick up more shifts and having 

fewer dropped shifts

• With full teams in place, your locations no longer have to sacrifice offerings or guest 

experiences due to understaffed crews

Over time, content and motivated employees create workplace cultures that generate 

efficient operations, drive positive guest experiences, and help you retain your workforce 

— ultimately reducing expenses and driving greater profitability. 

Overview
Employers are in a battle for hourly workers. Staffing challenges have 

forced many restaurants, retail stores, and hotels to limit hours or close 

entirely from a lack of workers. Keeping teams in place has become just as 

important to profitability as hiring them in the first place, and employers 

have scrambled to add perks and benefits to retain workforces.

Before the pandemic 

• The U.S. Bureau of Labor Statistics estimated hourly wage workers represented 

almost 60 percent of all U.S. workers.i  

• Even while early retirements and the nationwide labor shortage brought on from the 

COVID-19 pandemic have altered the labor market, hourly workers still account for a 

sizeable portion of the American workforce.

With the pandemic seemingly coming to an end

• Service industries will continue to depend on these hourly workers, but the time off 

during lockdowns has forever shifted workers’ priorities. 

• Organizations can no longer count on the same perks and benefits to attract talent,  

and not even signing bonuses are a convincing factor for prospective hires.ii 

• Companies need to find ways to differentiate from the crowd if they want to attract 

top talent.

From the employee point of view, especially low-pay workers, money is the number 

one factor. A recent study from the University of Miami found the number one reason 

employees considered quitting their jobs is compensation not competitive with the rising 

wages across markets ¬— more impactful than work-life balance.iii 

With inflation on the rise, those making minimum wage, or just above, have struggled 

to keep up with rising prices for rents, groceries, and other necessities. With federal 

unemployment benefits ending and rent moratoriums lifting across the country, these 

same challenges remain top-of-mind for workers.
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Costs corresponding to separation, 

recruiting/attracting candidates, 

interviewing, hiring, and productivity 

lost over this period can easily eclipse 

$6,000 for just a single entry-level 

employee.

Employee Turnover Costs
The ongoing nationwide labor shortage has resulted in fierce 

competition for talent. Companies are poaching top workers across 

industries, and burned-out employees are leaving for better working 

conditions and more competitive wages.

Turnover and unfulfilled positions ultimately cut into topline revenue, as costs 

corresponding to separation, recruiting/attracting candidates, interviewing, hiring,  

and productivity lost over this period can easily eclipse $6,000 for just a single entry-

level employee. 

Reduced staff isn’t just a cost-related expense — it impacts revenue as well. In service 

industries especially, hourly workers drive all front-office operations, directly influencing 

guest experiences. Having fewer employees forces managers to short-staff shifts, 

limiting the level of service and impacting guest sentiment. Conversely, many operators 

have been forced to shorten their hours of operation, driving down revenue.

With the resulting understaffed shifts further compounding employee burnout (i.e., 

more turnover) and reducing operating capacity, employee churn represents a major 

threat to growth and competitiveness.

Bottom line: Reactively filling operational holes kills 
efficiency and profitability. Instead, it is imperative 
companies increase financial perks to ensure 
employees don’t leave in the first place.
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On-Demand Pay Summary
To retain new employees, brands have offered incentives such as 

bonuses paid out for 30-, 60-, and 90-day thresholds, but these 

schemes only provide a short-term solution to retention problems.

Yet, businesses need to pay attention to their long-serving staff members. The 

resignation rate of tenured employees with up to 15 years of experience rose roughly 55 

percent in 2021.vi  As the lifeblood of any organization, losing these experienced workers 

becomes an existential threat to the business itself, as these employees carry deep 

knowledge of company best practices and are difficult to replace.

Without a tangible long-term offering, current employees – all levels of experience – are 

much likelier to leave down the road for businesses promising better financial standing. 

On-Demand Pay provides a long-term financial solution to staff.

The basic premise

Employees earn money as they work, so offering them access to earned wages on-

demand soon after a shift makes sense, with major benefits to employees and no risk to 

employers. Instead of having to stress about bills and expenses that can arise in conflict 

with traditional pay schedules, pay flexibility gives employees the freedom to adapt to 

financial challenges in real time, reducing stress and restoring peace of mind.

How it works

On-demand pay platforms provide funds the employee requests, and the employer 

reimburses with no interest. Cash does not need to flow out of the business before the 

regular two-week interval, so employees receive their real-time wages without asking 

employers with set financial budgets to cut corners elsewhere. The wages withdrawn 

are then simply reconciled in the business’s regular payroll process.

Employee Benefits
The benefits to employees are obvious and immediate. Dealing 

with financial obstacles as they arise, rather than having to rely on 

paychecks days or weeks away, reduces stress that can become a 

distraction from job duties. The resulting peace-of-mind creates a 

more optimistic, more engaged, and more productive employee.vii

Expanded access to pay will also lessen employees’ dependence on debt and predatory 

lending services. Debt avoidance contributes to long-term financial health, providing 

workers with long-term stability. The stresses of the outside world won’t go away 

entirely, but once employees reach a level of stability and believe their needs are mostly 

met, they are less likely to seek employment elsewhere.

Over time, the ability to retain talent allows teams to develop a deep understanding of 

their positions and guests. The end results for employees — a more positive workplace 

culture and a greater desire to continue long-term employment with your business.
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Employer Benefits
On the employer side, earned wage access provides a no-cost benefit 

that helps maintain healthy staffing levels. Having a robust and 

engaged staff means all necessary positions are filled, resulting in 

better guest experiences and more efficient operations.

Engaging your workforce through earned wage access boosts employee retainment 

and reduces turnover. Rather than stressing over immediate finances, workers are 

more engaged and more driven to create extraordinary guest experiences. As a result, 

employees are less likely to call in sick— avoiding co-worker burnout and strained, 

understaffed shifts.

Retaining employees not only reduces recruiting-related expenses but means hiring 

managers are not overburdened with having to review resumes and interview with a 

significant number of replacement applicants. Reducing employee churn makes a big 

difference in maintaining continuity of your operations.

When you do have to hire, earned wage access is a significant benefit to attract talent. 

Offering an earned wage access platform for hourly workers means you can provide 

financial flexibility your competitors likely have not adopted.

A recent Visa report found 79 percent of employees would leave their current employer 

for one offering earned wage access.viii Earned wage access as a benefit helps craft an 

attractive job offer to recruit talent.

That same Visa survey found 68 percent of employees feel personal finances are 

impacting their personal health. Over the long term, these concerns can lead to health 

problems, which may leave employers on the hook for the financial impact of increased 

healthcare costs and lost productivity from sick pay and short-staffing shifts. There are 

always employees who stick around for the long-term, and helping alleviate financial 

stressors means veteran employees are less likely to develop stress-related health 

ailments that keep them from working.

Over time, retained teams with greater combined experience operate more efficiently 

and serve as the backbone of your business. The end results for employers – greater 

throughput capacity, fewer mistakes, better guest experiences, and greater 

productivity.
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Bottom line: With the ability to retain your 
workforce at zero cost to you, and a zero to nominal 
cost for your employees, Fuego’s earned wage 
access offering could give your business a major 
competitive advantage over rivals in the ongoing 
battle for talent.

Where Fuego Fits In
For HotSchedules customers, Fuego On-Demand Pay offers earned 

wage access – while leveraging existing HotSchedules data. In 

addition to early paycheck withdrawals, workers with HotSchedules 

and Fuego can view their clocked shifts to calculate available funds 

and view earnings potential for upcoming shifts.ix

Fuego also assists employees with little or no financial background. By having access 

to on-demand pay and by providing educational content around financial health, 

employees should feel more encouraged to take a more active stance on personal 

finances. This can include opening a checking account for immediate expenses, 

planning for future life events with a savings account, or making a financial plan to 

lower debt or even pay it off entirely.

To directly help unbanked or underbanked workers, Fuego is offering the Fuego Visa® 

Card* to give on-demand pay customers a trusted and convenient source for debit 

transactions. Wage draws can be made to the Fuego Card at zero to nominal cost, and 

the card can be used for a number of financial transactions including groceries, online 

shopping, getting gas, leisure, etc.

Fuego comes at no cost to integrate for all business clients, regardless of whether 

they’re current HotSchedules customers or not, with an easy setup across locations. 

Nothing additional needs to be added to your payroll — since Fuego covers the early 

paycheck access, you simply need to reconcile in your existing payroll process.
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i https://www.bls.gov/opub/reports/minimum-wage/2019/home.htm 

ii https://www.inquirer.com/news/labor-shortage-pandemic-workers-restaurants-philadelphia-hiring-20210710.html 

iii https://www.fastcompany.com/90674398/its-not-the-great-resignation-but-the-great-reprioritization 

iv https://www.forbes.com/sites/colleenreilly/2020/09/09/why-financial-wellbeing-at-work-is-more-important-than-
ever/?sh=36bcf0f78dc6 

v https://ecommons.cornell.edu/bitstream/handle/1813/71741/Hinkin23_The_cost_of_turnover.pdf?sequence=1 

vi https://www.cnbc.com/2021/10/14/1-in-4-workers-quit-their-job-this-year-according-to-new-report.html 

vii https://bfi.uchicago.edu/wp-content/uploads/2021/02/BFI_WP_2021-07.pdf 

viii https://usa.visa.com/dam/VCOM/global/run-your-business/documents/visa-earned-wage-access-insights-report.pdf 

ix https://getfuego.com 

1 Earned Wage Access requires employer participation.

* The Fuego Visa Card is issued by Central Bank of Kansas City, Member FDIC, pursuant to a license from Visa U.S.A., Inc. and 

may be used everywhere Visa debit cards are accepted. Certain fees, terms, and conditions are associated with the approval, 

maintenance, and use of the Card. You should consult your Cardholder Agreement and the Fee schedule at www.getfuego.

com/legal. If you have any questions regarding the Card or such fees, terms, and conditions, you can contact us toll-free 

24/7/365 at 1-855-715-8518.

Would you like more information? 

Please contact your dedicated Customer Service 

Representative, call us directly at 877-539-5156, 

or visit www.GetFuego.com

www.GetFuego.com

tel:+8775395156

