
The Industry’s Best and Most Comprehensive 

Workforce Management Platform

Our fully-integrated workforce management solution is designed to help you hire, on 

board, train, schedule, engage, and retain the best talent. With automated, simplified 
processes, robust analytics, and smart workflows, we lift the administrative burden. 
Managers get out of the back office and into the front of house, where they can help 

deliver outstanding guest experiences, and engage with their teams.
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Applicant Tracking, Onboarding and HR 

Management

Manage the end-to-end hiring process all in one place, while maintaining 

compliance and limiting liability along the way. Plus, the centralized system saves 
time and eliminates error by ensuring that new hire data is shared seamlessly with 

your scheduling and payroll solutions.

Find the Right Talent: Post to dozens of integrated job boards and 

social networks to attract talent to your business. Our weighted, pre-

screened questions can help filter out candidates who don’t fit the bill.

Reduce Hiring Time by 30%: From posting compliant job 

descriptions to receiving resumes, scheduling interviews, and managing 
potential hires, the process is centralized and partially automated to 

save time. 

Make Onboarding Easy: All new-hire paperwork is completed 

online. You’ll have everything in one place, including I9s and E-Verify, 
speeding up the onboarding process.
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Training and Development

Your people are your greatest asset. Show your team that you are invested in their 
success by offering the best training and development programs. From new-hire 
training to manager development programs, deliver the right content and courses to 
every employee in a social platform that keeps them engaged.

Align Your Teams: Make sure all new team members are trained on 

your brand standards, culture, processes, and procedures so your values 
and mission are top of mind, team members are aligned, and your brand 

remains consistent. 

Increase Accountability: View performance data in an intuitive 
reporting dashboard, giving you great insight. These reports help you 
discover strengths in your team, develop restaurant managers and 
encourage professional growth, identify areas for improvement, make it 
easy to deliver actionable feedback, and highlight rising stars.

Personalize the Learning Experience: Tailor learning to each 
employee. As learners consume content and complete courses, our self-

learning training and performance management solution automatically 

suggests individualized learning paths to craft the best experience possible.
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Hotschedules Scheduling & Labor Management

Reduce the time it takes to create, communicate, and manage employee schedules.  Our tools help limit 

employee scheduling errors, shortages, and overages. Plus, POS-generated labor and sales data will make 
your employee scheduling more accurate than ever.

Eliminate Scheduling Guesswork: Build more accurate schedules in a quarter of the time. 

Team members can suggest availability and shift swaps. Managers can approve or deny on any 
device with a single click. 

Engage the Team and Limit Confusion: Access schedules, swap and pick up shifts, 

request time-off, approve shift transactions and communicate with team members, all on our 
full-featured mobile app. 

Manage Labor & Compliance:  Comply with complex, geographically-specific labor laws 
and manage to healthcare requirements. Avoid unnecessary overtime, fees and fines, payroll 
mishaps, early clock-ins, and employee turnover. 

Demand Forecasting

Our workforce management solution uses an advance forecast algorithm to accurately forecast sales 
and items sold in 60-, 30-, and 15-minute increments. With an accurate understanding of what is needed, 

managers can match scheduled labor with forecasted activity, increasing productivity and the ability to 
drive sales.  

Optimize Your Labor: See exactly how many employees you need to meet demand – 
including non-revenue-generating activities, like prep and clean-up. 

Never Settle: Know where you stand with forecast and schedules based on hourly data 

updates. Identify trends that require action, such as forecast variances, excessive comps and 
voids, and out-of-tolerance temperature beacons, to make improvements as you go. 

Boost the Bottom Line: Stop under- or over-scheduling and gain overall labor margin 
improvement. Accurate staffing levels also mean more opportunities to up-sell and turn tables, 
driving top-line sales.

Improve the Guest Experience: Deliver the optimal guest experience by having the right 
number of employees on each shift.  Customers will spend more, return more often, and give 
positive word of mouth.
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Payroll & Benefits

We understand the complexities of payroll in restaurants and hospitality.  From managing multiple 
employments, varying pay rates, shift work, variable hours, temporary staff, PTO and more, our solution 
helps make sure your employees are paid the right amount, at the right time, for the right hours worked.

Improve Payroll Accuracy 

Accurate paychecks come from accurate 

data. With a fully-integrated HR, scheduling, 

and payroll solution, you can be sure that 

a single version of the truth exists. That 
means your employees are paid accurately 

and on time for actual hours worked. 

 

Ensure Compliance with Federal 
and Local laws 

Our systems automatically calculate pay 

based on federal, state and city regulations 

on minimum wage and overtime. For 
benefits administration, we also help you 
ensure compliance with the ACA.

Better Your Benefits Management 

We take the guesswork out of things like 

tracking eligibility, communicating plan 

information, administrating changes, 

enrolling employees, reconciling invoices, 
and resolving claims, so you can focus on 
what you do best: running your restaurant.
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Workforce Analytics

Understand Your Workforce Like Never Before

People are the greatest asset, but also the biggest cost, so it’s important to fully understand all 
aspects of your workforce. Our Workforce Analytics helps you uncover the mysteries of your 
workforce and understand them like never before.

Understand Performance in One View 

View all HR information in one place – absences, performance issues, average 
revenue per check, average clock in times, average tip earnings, and much, much 
more. Use employee balanced scorecards to get factual insights into employee 

performance.

Spot Trends & See What’s Important 

See what’s important to your business with customizable dashboards. Understand 
the impact of employee projects and policies, and spot key trends.

Identify Opportunities 

See over- and under-spend with payroll analysis reporting. Identify efficiency 
opportunities, potentially saving up to 2% in labor costs.
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Employee Engagement

Happy employees = happy customers. Engaged teams are more productive, deliver better service, drive 
top-line sales, and are more likely to stay. Our solutions are designed to help you improve your company 
culture and retain your top employees. 

Encourage Collaboration: Give your team access to a mobile, centralized, social hub and 
make it easy for them to collaborate with one another. Boost engagement, morale, and team 

bonding – while keeping everyone in the loop.

Boost Brand Compliance & Communication: Easily share content and important 
information to ensure everyone is on the same page. This helps strengthen the culture within 
your business while maintaining compliance with brand policies, news, and updates. 

Enable Self-Service: Give your team easy access to the most up-to-date info, from HR 
policies, to paystubs, to PTO, and more. With a mobile app, your team can get what they need, 
whenever they need it.
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Streamline Communications:  Create, track and record tasks, follow-ups, maintenance,  

and more from one, centralized, mobile communication logbook. The latest shift notes are always 
available, so managers can communicate critical info, and owners gain operational insights. 

Make Your To-Dos To-Dones: Get the industry’s best checklists for managers and team 
members. Stay on top of checklists, procedures, and communications with notifications for  
every task.

Get Your Shift Together: Ensure food-safety compliance via temperature  
monitoring and get alerts to track task completion and site performance.

Logbook

Our intelligent Logbook connects the tasks, teams, processes, 

and data in a single application, giving insight into all of the 
tasks and applications used to manage the daily, weekly, and 

ad hoc objectives of the operator.
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Don’t take our word for it. Take theirs...
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MORGAN DUFRENE

IT, Landry’s  

"We were able to account for 47.2 weekly hours of labor costs saved over  

7 months, yielding $211,000 in labor savings across our five pilot stores."

RICHARD FLETCHER

Director of Training and Talent Development, Krystal 

"Our promise of developing people, delivering training to them, and making 

them better delivered a result of 30% reduced turnover."

PAUL OAKLEY

Finance Director, wagamama  

"One database means employee data collected at the point of hiring is entered 

only once, and is seamlessly shared with scheduling and payroll, which saves time."

KELLY MCCUTCHEON

Director of Training, Hopdoddy Burger Bar  

"The templates in HotSchedules are a smart tool that helps us work smarter. 

We know that we can write a schedule to ensure that our team is there 

when our guests are there."



Call us at +1.877.539.5156                Visit Fourth.com

You have enough to do. 

Let’s help get the administrative busywork off your plate. To learn how we can help simplify your back-office 

operations, boost your efficiency and profitability, and improve your workforce management, give us a call.  

+1.877.539.5156

By People in Restaurants and Hospitality,

For People in Restaurants and Hospitality

We provide end-to-end, best-in-class technology and services for the restaurant and hospitality industries. 
Our inventory and workforce management solutions, coupled with the industry's most complete data and 

analytics suite, give operators the actionable insights they need to control costs, scale profitability, improve 
employee engagement, and maintain compliance. Headquartered in Austin, Texas, we serve more than 

7,000 customers across 120,000 locations globally. 


